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THE POLITICS OF INTEGRATED MANAGEMENT SYSTEM

Our politics of_ lntegrated Management System is arising from our business policy, and our goals from lntegrated
Management Systems are arising from our business goals. The policy of 

'the 'lntegrated 
[4anagement S-ystem

conesponds to the purpose and context of the organization and includes our constant commitment to meet the
applicable requirements and continuous improvement of the lntegrated Management System.

The essence of the policy of the lntegrated Management System is that quality and affordable services with the rational
engagement of all resources, meet all the requirements of customers/users and stakeholders and exceed their
expectations, while protecting: safety and health of employees, information and energy stability of the company and does
not endanger the environment, and to fully implement all compliance obligations, including domestic laws and iegulations
and regulations of the European Union.

The general goal of qualrty is: clear positioning on the market of Serbia and beyond as the company that is
recognizable for quality and timely services and competitive prices.

The general goal of environmental protection is: functioning of all business and work processes without
environmental incidents and with full commitment to environmental protection, including pollution prevention, and
especially control of waste generation and movement until delivery to operators, as well aJcontinuous'improvement of
environmental performance.

The general goal of occupational health and safety: functioning of all business and work processes without injuries at
work, without occupational diseases, and without work-related diseases, with a constant commitment to eliminating
hazards and reducing OH&S risks, consulting and employee participation, and commitment to injury prevention and
employee health disorders.

The general energy goal is: procurement of energy-efficient products and services, with which, with the engagement of
all necessary resources, constantly improve the energy peiormance of the company with the support 6t iesigning
energy processes, activities, and operations.

The general goal of information security is: to constantly meet (fulfill)the defined applicable requirements related to
information security, thus protecting the information of companies and other stakehold'ers from loss and uncontrolled
leakage.

T_he policy-of the lntegrated Management System provides a framework for sefting all IMS goals supports the strategic
direction of the company provides guidelines forthe behaviorof allemployees and-the comiany's management has t-ne
task to convey its guidelines to all employees, stakeholders, and the wider-community for its iullyimplemeirtation.

The Director of the company is responsible for defining and interpreting the Business Policy and the policy of the

lntgOrated Management 
fy,stem and all employees in theiompany aie res[onsible for its implementation in propbrtion to

their positions, responsibilities, and authorities,
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